- Putea sa-si
-4, Sistemul incl“zanuu-w

<in punctul de vedere
i 2dere m
activitate constd in mo,

Pentru a-si exprima votul in timp uti
Intreaga echipi de Managem
Cluj-Napoca, internet

Coordonatorul de proces profesional

Aceasta activitate se considera » fi un moment cheie al pro

carea rezultatelor finale ale votului
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Wh at d / Ce moment de glorie. Publicare rezultatelor se va real

unei conferinte de presa oficiale la Primiria Municipiulu
glorious

cu prezenta presei, echipei de proiect.
moment!

Se va prezenta in fapt prioritizarea proiectelor prop
prin procesul de vot exprimat. Conferinta de
preferabil inaintea sdptémanii de Craciun.

~ale finale vor fi publicate si pr-
eatele vor fitr~-

Before anything else, it was that "instant of grace” every BEGINNING
needs. In this case, the instant of grace consisted
in the approval of grant request.
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The formula that turns ideas into reality

A project of:

In partnership with:
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Justas
your initiatives,
Com’ON Cluj also relied
on a simpleidea:

The first participatory budgeting process
proposing the involvement of young citizens
into a democratic process of deliberation and

decision making in order to set an optimal
method for spending (a part of) the public
budget in the Cluj-Napoca 2015,
European Youth Capital
programme.

OUR HEAD \S FULL OF DATA
AND FIGURES, BUT THEY DO HOT

ADD UP TO THE BEST FINAL SOLUTION.
SO WE THOUGHT:
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THESE WERE THE ENTRY DATA. We STARTED
OFF IN THE QUEST FOR THE SOLUTION.

To see better where we
were heading, we thought
our project idea needed
some structure. And what
better structure to guide
you than a map is there?
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And since the projects SHARE CULTURE
needed to be fitted into

the 6 priorities of Cluj SHARE SPACE
2015-European Youth SHARE WORK
Capital programme, we SHARE POWER
also built our |dea o SHARE JOY
around these priorities:

SHARE VISION.
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Basically every idea had to fall under one of these Do\{ovR 5“%?\‘

components, and every group does his share of sharing for

the community. Thus we put it simply: - FQQ\A COMMO“ C‘_UJ

How to stir people and drive
9 them to work together than
OnON u - 0 A by pressing ON and telling
them “come on”?
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We have
the formula!

ComoN
Clu)-NAPOCA

DoYoUR 98SE F\A MmN (1

BUGET PARTICIPATIV DE TINERET IN CLUJ 2015 CAPITALA EUROPEANA A TINERETULUI

That has to get to you,
so that your ideas can
get to us.

the 6th the 28th
of December of February
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The reg iSt ration Our team helps you integrate and put
o your ideas into the appropriate shape.
period
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valoreaza in medie 1000 de euro...
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BUT, OF COURSE,
YOU HAVE TO THINK
THEM OUTSIDEIT.
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COM ON!
Yoy VOTE THINK CLUJ

AND HAKE THEM HﬂPTm. OUTSIDETHE BOX!

ce.yourcluj.ro * Do your VOTE for a common Cluj!
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The technical
verification period
GROUPS
No. of groups having applied 248
Average age of the applicant groups's 25 years
Groups that applied with one project 143
Groups that applied with a maximum of 5 projects 16
INVOLVEMENT
Young people who are part of groups min. 744 pers.

Total no. of people involved (includes the people additionally involved) 1.369

Projects eligible after the first administrative check 451

Projects that made it to the voting process 437

BUDGETS

Total budget of the registered projects (approximately) 1.900.000 lei
Total budget requested 1.770.000 lei
Average of the total budgets 4.186 lei

the 30th the 1 5th
of March  of April
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The voting period
Number of voters 18.782
Number of votes 48.609
Number of votes for the first 250 initiatives 43.337
GROUPS
Number of groups which proposed the first 250 initiatives 156
INITIATIVES
Initiatives that received more than 500 votes 8

Among the first 250 initiatives: \,
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BUDGETS

The total budget of the first 250 initiatives 1.119.865,49 lei
The total budget requested by the first 250 initiatives 1.015.716,25 lei
the average budget/project for the first 250 projects 4.062,86 lei

é Exchangerate: 1EUR ~ 4.4 RON
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... and trustworthy partners for the apportionement of funds
from the local budget...
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...and many other partners that one way or another help to make it happen
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This was Com’ON Cluj-Napoca
so far. Now it is time for the
Com'ON formulated ideas to be

translated into practice.

There's HAPPY, but no END. This has TO BE CONTINUED...
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