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Resilience & Dialogue Meeting

DAY 0 — April 18th

Location: Bucharest, ARC office
Participants: 25 people
19:00 - 22.00 Welcome dinner

DAY 1 — April 19th

Location: Mogosoaia, Green Mogo
Participants: 25 people

10.00 - 11.00 - Intro session

Question: How do we understand resilience in the context of local communities?
Objective: To immerse in a “real” experience of what it means to harmonize diverse individual
agendas into the shared, collective agenda in a crisis context.

11.00 - 11.30 - Debriefing & transition to workgroups

Question: How do we, as a community, understand resilience?
Objective: Draw insights and conclusions from the intro session and build motivation and
ownership on creating the resilience toolkit

11.30 - 12.00 - Coffee break
12.00 - 13.00 - Design session

Question: What is the best info and best insights to embed into our toolkit? What are the
basic building blocks on which we base our tools?

Objective: Design a five “chamber” blueprint to evaluate and increase the resilience of a
community

13.00 - 14.00 - Lunch

14.00 - 14.45 - After lunch session: walk to castle
Question: What makes you operate from the best (and most resilient) version of yourself?

14.45 - 17.00 — Blueprint Design Session

Question: How do we make these building blocks as concrete and user friendly as possible?
Objective: finalize the design (drawings-visualization) of a five “chamber” blueprint with two
main purposes: a) to evaluate and b) to increase the resilience of a community.

19.00 - 22.00 - Dinner
Location:
Participants: 50 people
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DAY 2 — April 20th

Location: Bucharest, MATER
Participants: 50 people

10.00 - 10.45 - Intro session

Question: Who are we and why are we here?
Objective: Introduce and connect the two groups of participants to each other and the topics of the
day

10.45 - 11.30 - Applying the blueprint in 5 parallel sessions

Question: How do we assess the resilience of a community?

Objective: Creators of the blue print focus on the “assessment of resilience dimension” (using the
same lenses: research, evaluate, worry, theorize, dream)

11.30 - 12.00 - Coffee break

12.00 - 13.00 - Applying the blueprint in 5 parallel sessions

Question: How do we increase the resilience of a community?
Objective: Creators of the blue print focus on the “increasing the resilience of the community”

13.00 - 14.30 - Walking Lunch with a guide from local CSO in a natural park in the
neighborhood

14.30 - 16.30 - Wrap-up session

Question: What’s next?
Objective: Create a working group and set up the next steps for finalizing the Toolkit.



